Introduction

CQDM is a non-profit biopharmaceutical research consortium whose mission is to support and facilitate
multi-stakeholder collaborative R&D that accelerates translation of leading-edge discoveries into vaccines,
therapeutics and diagnostics addressing unmet medical needs while generating significant benefits for the
Canadian economy. As an established partner of the provincial government of Quebec and federal
government of Canada as well as industry and academia, CQDM deploys R&D funding programs that focus
on accelerating the translation of innovation into socio-economic outcomes and health benefits for the

public.

The CQDM leadership, governance, staff, and partners are committed to supporting researchers and
projects that demonstrate the highest levels of excellence, creativity, and collaboration. We define these

values as follows:

e Excellence: Rigor, quality, and integrity of work.

e Creativity: A climate and mindset from which novel possibilities and
innovation emerge.

e Collaboration: A stimulating environment with openness to and

integration of different perspectives and strengths of all stakeholders.

To ensure that CQDM supports innovation that demonstrates these values, we build equity, diversity, and

inclusion (EDI) - including anti-racism, accessibility, and reconciliation - into our environment and




practices. The following definitions of equity, diversity, and inclusion guide the implementation of this

action plan:

e Equity: The treatment of everyone in a just manner that
addresses systemic barriers, where all are provided with what
they need for full access, participation, and opportunity.

o Diversity: The wealth of identities, experiences, perspectives,
and ways of operating in the biopharmaceutical research
ecosystem.

e Inclusion: The creation of a safe, accepting environment or

group where all are valued.

In funding programs, actions to maximize equity and minimize bias are key to facilitating a comprehensive
merit-based approach that allows researchers of all identities and career paths to thrive. Considerations
of EDI in research design facilitate biopharmaceutical outcomes with meaningful health impacts for the
diverse population in Canada and beyond. Intentional action to facilitate equitable access to opportunity,
support diverse needs, and hold inclusive activities are crucial to promote wellness, productivity, and
motivation among employees, governance members, researchers, and the broader community. Across
these areas, CQDM’s commitment to EDI is connected with our focus on sustainable development as
equitable systems and meaningful integration of diverse perspectives are key to facilitating long-term,

widespread positive impacts.

We present a foundation of resources and collaborations to promote successful implementation of this
action plan. Reporting to the Board of Directors, the CQDM EDI Working Group has as its mission to provide
accountability and ongoing feedback on the action plan and its implementation. Input from CQDM
Scientific Advisory Board and all employees has been invited throughout plan development, and will
continue in the long term, along with specific input from other Board of Directors Committees. The plan
includes action items focused on consultations and data collection with the broader CQDM community to
maximize the range of perspectives integrated in CQDM activities. Taken together, this action plan along

with leadership and governance investment, collective input, and dedicated resources, facilitates progress

towards equity, diversity, and inclusion in biopharmaceutical research.




Objectives and Activity Areas

CQDM aims to create a barrier-free, inclusive, and collaborative health innovation ecosystem that unites

diverse perspectives to maximize socio-economic impacts and sustainable health developments in the

biopharmaceutical field in Quebec and Canada.

Actions to support this objective are implemented in four activity areas, facilitating impact across the

CQDM organization and community:

1.

Funding Programs and Collaborations

Strategic objective: Stimulate the most promising and market-competitive biopharmaceutical

innovations through prosperous collaborations driven by a community of outstanding researchers and

organizations with diversity of identities, approaches, and perspectives.

Specific objectives

2.

Encourage a broad diversity of organizations (all sizes, sectors of activities, geographical locations)
to join the CQDM network.

Provide funding opportunities with diverse goals and criteria to cover the broad interests and
needs of the health innovation ecosystem.

Recognize a comprehensive range of accomplishments and strengths in individuals and research
teams eligible to apply to CQDM funding opportunities.

Facilitate open and inclusive opportunities for researchers and organizations to connect with
potential collaborators.

Provide openly available guidance and individualized support to researchers and organizations to

stimulate collaborations and submission of promising projects.

Governance, Decision-making, and Evaluation

Strategic objective: Make equitable, unbiased merit-based decisions that best support the multifaceted

biopharmaceutical research community resulting in the advancement of the most promising innovations.

Specific objectives

e Maximize the range of perspectives meaningfully considered in governance discussions and

decisions.




e Diminish bias in proposal evaluation, project selection and monitoring, as well as decision-

making processes.

e Support adoption of EDI practices among funded researchers and encourage healthy,

inclusive, and stimulating collaborative environments for CQDM funded projects.

e Continuously evaluate and refine CQDM actions to advance positive EDI outcomes in the

health innovation ecosystem.

3. Talent Recruitment and Retention

Strategic objective: Attract top talent to CQDM positions and provide an inspirational work environment

where all team members experience safety, belonging, and support to achieve their full potential.

Specific objectives

4,

Minimize bias in employee recruitment and promotion processes.

Provide a welcoming work environment free from harassment, discrimination, violence, and
microaggressions.

Provide compensation, benefits, and flexibility that support team members with diverse
professional, personal, and family needs.

Offer equitable access to professional development and networking opportunities for all CQDM

staff.

Communications

Strategic objective: Develop and implement a communications strategy that promotes the CQDM EDI

commitment and contributes to the successful achievement of CQDM EDI objectives.

Specific objectives

Facilitate access for all to CQDM funding program information, networking activities, Consortium
participation opportunities, and open positions.

Maximize transparency related to decision-making, procedures, key performance indicators and
project outcomes.

Create two-way communication channels with the ecosystem members through opportunities for

community engagement and feedback.




Overview of Proposed Actions

Activity Area

Action

Funding
programs

and
collaborations

Assess diversity and change in representation over time within CQDM
funding programs applicants and participants.

Identify barriers leading to the underrepresentation of specific groups within
CQDM program applicants and funded researchers and implement specific
actions to lower these barriers.

Improve application processes and related documentation to facilitate access
to CQDM programs for the overall community, including for members of
identified underrepresented groups.

Governance,
decision-making,
and evaluation

Provide training & resources on EDI practices to staff, committee members,
reviewers and funded researchers.

Identify sources of bias and inequity in CQDM funding programs processes
and improve them accordingly.

Identify opportunities to increase diversity of views and perspectives within
CQDM management and governance committees.

Ask that CQDM program applicants indicate if/how EDI practices are
considered in their research project design.

Talent
recruitment
and retention

Assess diversity, work environment and access to opportunities among
CQDM team members and identify areasfor improvement.

Improve internal policies and practices to maximize employee recruitment
and retention.

Communications

Communicate key outcomes related to CQDM programs and implementation
of EDI Action Plan.

Expand CODM Code of Conduct and implement inclusive and accessibility
practices in CQDM channels, upcoming communications and events.

Obtain and integrate input from the Canadian biopharma community in
CQDM activities to better align with current needs and interests.




Key Performance Indicators (KPIs)

To assess and measure the impact of its actions, CQDM is monitoring a set of performance indicators
throughout the EDI plan implementation and beyond. Results are reviewed on a regular basis and inform
CQDM future steps towards supporting a more inclusive, collaborative and competitive biopharma
innovation ecosystems. Main KPIs include:

e Number of, and diversity among, CQDM applicants and funded researchers.

e Diversity among CQDM governance committee members.

e Proportion of funded researchers implementing EDI practices in their funded research project.

e Proportion of funded research projects successfully delivering on their stated objectives and

generating value for participants.
e Level of employee satisfaction with work environment, conditions, and professional

development opportunities.

Conclusion

Committed and collaborative implementation of this EDI Action Plan will contribute to equitable
opportunity and fulfilling participation in CQDM activities for the diverse community of biopharmaceutical

researchers and stakeholders.

CQDM approaches this action plan with the belief that building a fully equitable and inclusive environment
is a continuous process. Regular assessment is needed to determine successes as well as areas where
course-correction is necessary to achieve the objectives. This dynamic action plan will be adjusted and
expanded over time to best meet our EDI objectives, in a data-driven manner based on KPls and
community input. To that end, feedback on the action plan from any members of the biopharmaceutical

community in Canada is always welcome and can be sent to edi@codm.org.

Through implementation of intentional action across CQDM activity areas along with consistent

monitoring, CQDM is driving progress towards a barrier-free, inclusive, and collaborative health innovation

ecosystem.




